Dinan 3351 S2

It took over a year for Dinan’s wizards to crack

the code to create the S2, but when they
finally got it, they got it right.

STORY AND PHOTOGRAPHS
BY TERRY SHEA

‘o journalist, | tend to doubt people.

| 'Tt’s not that 1 am cynical, or that I look

for the negative in people, it’s just that

1t’s my duty to filter out the BS for you. the

" faithful reader. That's my job, dammit. So

when 1 got the assignment to test the new

Dinan-modified 335i S2, which puts out 407

horsepower when running on 93 octane. |

figured something was up. Something had

to give. There had to be compromise some-

where, even if Dinan promises *“Performance
Without Compromise.”

But when T arrived in San Jose, Steve Dinan
met me at the airport, more or less tossed me
the key, explained the best shift points, and
then left me to the car. Just like that.

This will be easy, 1 figured. Without
being coddled or cajoled by a California
tuner, without being spoon-fed propaganda
direct from the source, I'd wring out the
Dinan 3351 S2 for the next eight days or so
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and come to my own skeptical conclusions.
Dinan has a fantastic reputation in this busi-
ness, but for me, that was just reputation—
and we all know what that’s worth.

Boy. was I ever wrong.

Throttle response was the first thing 1
noticed. Even though a stock 335i reacts
quite well when the right foot goes down—
especially for a turbo car—the Dinan S2 was
playing in another league. But despite the
healthy increase in throttle sensitivity. the
car was not jerky or hesitant at any point in
the rev range. or under any load conditions.

Once on the open road, throttle tip-in
was jusl, well, the tip of the iceberg, for there
is simply an abundant mountain of torque
at nearly all rpm. BMWs already robust
N54 torque curve has been banished in favor
of something along the lines of BMW's
latest six-cylinder bi-turbo diesels—only
instead of running out of steam at 4.500 rpm,

it packs a massive punch until just over
6,000, at which point it begins to drop off.
But even in the stock car, there ain’t a whole
lot of party between 6.250 and the optimistic
7.000-rpm redline.

The Dinan S2 squirts through traffic
like no other vehicle on the road. Unlike
an M car that requires you drop down a
couple of gears to pass on the highway, you
just press the accelerator on the 82, and 60
rapidly turns to 80—and 80 dissolves to
100 in even less time. And when you mash
it, the car can still press you into the seat
even after passing triple digits.

So how does Dinan do it? How does he
transform BMW's “ultimate driving
machine” into a vehicle that even Munich's
best do not produce? He does it the old-fash-
ioned way: with a roomful of engineers
locked into their cubicles and logged onto
their PCs for months on end. And once they




get all their calculations complete, the real-
world testing begins. Prototype parts are
made. installed, tested. and remade until
they are just right. Engines are strapped to
the dyno and final adjustments are made,
until Dinan gets the maximum power while
still maintaining reliability and drivability.

And last but not least, Steve Dinan
himsell does the final suspension tuning.
With countess racing laps and even more
hot street laps (he is quite popular with the
CHP and the local constabulary). the man
knows how to make a car stick properly
to the pavement.

Dinan is. in a word, thorough. The §2
is not a simple turbo upgrade, but the
complete package, a car that not only raises
the threshold of performance. but also
improves the ride and comfort of a stock
335i—yet still remains docile and com-
pletely reasonable on the street. something

not many tuners can claim for their cars.

In fact, let’s consider the word tuner for
a minute. Dinan should be considered a
manufacturer, not a tuner; the Dinan guys
don’t just grab a bunch of parts off the shelf,
stick them in a box, and call it a car. Dinan
has more than a dozen engineers on staff,
with five dedicated to software tuning. in
his R&D department. His Morgan Hill
facility receives around 10,000 parts from
more than 700 suppliers around the world.
and his dedicated team of assemblers
creates no fewer than 966 different. unique
Dinan parts, which are then distributed to
his nationwide dealer network of BMW
retailers and independent shops. No one
else in the BMW world in the U.S. even
comes close. Admittedly. Dinan is not the
cheapest source to make vour BMW go
fast. but you certainly get what you pay
for—in every way.

eyond the BMW waorld—well

beyond—there is no shortage of tuners

in the U.S. with experience modifying
turbocharged cars, be it the madcap cre-
ations of Bob Norwood in Texas (1,000-hp
Ferrari, anvone?) or the endless variety of
young guys with laptops turning Subaru
STIs and Mitsubishi EVOs into eleven-
second quarter-mile demons. Some of
these tuners have now begun working their
wizardry on the 3351, with its potential for
creating far more power by a simple boost
in boost. However. instead of locking a
gaggle of engineers in a room for fourteen
months. as Dinan did in carefully re-writing
2,000 bytes of code in the 335i's ECLU,
others usually create a “piggyback™ ECU
that fools the stock system into thinking it is
not making as much boost at that rpm as it’s
supposed to. The ECU responds by upping
the boost to make up for that deficiency.
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